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2022- Year in Review

APandemic Recovery

ARecreational & leisure programming is on the road to recovery
o0 Memberships are up
0 Programming returning to prpandemic levels

0 Residents use of facilities is well up over our 2021 levels

(A

City of
West University
Place

State of the Citg January 12, 2023



2022- Year in Review

APublic Safety
Almproved Pay for Public Safetymplementation of a Stepay Plan

ACompletionof the Virtual Gate Project
AUpgraded11 Computer Aided Dispatch (C/ADftware
ARestructure Police Department Command Staff

AExpanded community engagement by Police Department
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2022- Year in Review

AQuiality of Life
ACompleted Upgrades to Judson Pétinded by the Friends of West U Parks)

AAdded Four (4) Pickleball Courts by Restriping Tennis Courts (Judson & Wier Parks
AAddressedParking from Businesses Along Kirby Dr. Creeping into Resider&al

AAdded position for parking enforcement and animal control and moved it back to the
Police Department

(A

City of
West University
Place

State of the Citg January 12, 2023



2022- Year in Review

AFiscally Responsible City
ALowered Property Tax Rate

AUndertaking an Operational Analysis & Financial Sustainability of Parks & Recreatic

AAuditc No Findings
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2022- Year in Review

ATransparency

AGovernment Finance Officers Association (GFOA)
o Certificateof Achievement for Financial Reporting
0 Distinguished Budget Presentation Awartis Time

ACitizenSatisfactiorSurvey

Almprovements to communications
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2022- Year in Review

AMaintain Infrastructure
Almplement Phase 1 of 3 on fixing deficiencies in our sidewalk

ACompleted street condition assessment
ACleaning and video inspection of our storm sewer system

AUpgraded our water system control software

(A

City of
West University
Place

State of the Citg January 12, 2023



2022- Year in Review
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AWest U residents unaffected, with the exception of 4100/4200 block of Law St.
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2022- Year in Review

ACapital Projects
AFacilities
o0 Completed Facility Master Plan
o Design work underway on a new Public Works Maintenance & Operations Facility

APublic Safety
o Virtual Gate Project completed

AStreets & Drainage
o0 Buffalo Speedway Street & Drainage Improvements substantially completed
0 Eastside Street & Drainage Improvements design completed and project bid

0 Westside Street & Drainage Improvements preliminary engineering underway (wrap up first %z oi
2023)
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2022- Year in Review

AFacilities Master Plan

Aldentified longterm locations for facilities prior to completing upgrades and
Improvements

APhase X new Public Works Facility
APhase 2, new Community Building/Senior Center/Library
APhase % new Fire Station

APhase 4 Police Station expansion & City Hall improvements
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2022- Year in Review

APublic Works Maintenance & Operations Facdifyst. $11.6 million
ATo be located on City owned property at Dincans & Westpark

WESTPARK DR

ADesignunderway with construction expected toj
begin in October 2023 -

AProvide state of the art facility faperations
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2022- Year in Review

AVirtual Gate Project Completed
Alnstalled License Plate Readers (LPR) & CCTV at 40 locations in and around the Ci
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ALast 3 months hits collected by our system . & ”
o 123 Wanted . P
0 32 Local Warrants
0 10  Missing Persons
o0 301 Stolen Vehicles
0 172 Stolen Plates
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2022- Year in Review

ABuffalo Speedway Street & Drainage Improveme$t32.2 million
AReceived grant funding for $9.2 million of projec
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2022- Year in Review
AEastside Street & Drainage ImprovemeoEst Construction $15.8 Million

LI MU e el il MapLegend
AUpgrades a drainage system and replaces cy’, ﬁ'ﬁ_;,t;;:tf B Ee—
streets not replaced during the 1990/2000 %};g ] R |
Infrastructure Program VR i | — s

APackage 1

o Council to award Feb. 2023, pending Harris
County approval of grant funding agreements.

APackage 2 s
0 Design completed June 2023 ;gmwf!esgx};ﬁg? v
o Construction starts August 2023 el ;E‘;P sy %o e
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2022- Year in Review

AWestside Street & Drainage ImprovementEst. Cost $ TBD

AUpgrades a drainage system and replaces streets A
not replaced during the 1990/2000 Infrastructure |
Program

AComplete preliminargngineeringMarch 2023

A Construction design begins April 2023

AFunding for construction will be part of future
bond program
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2022- Year in Review

ASale of Ruffino Hills Property
AClosed landfilt unused/vacant

ASold for $10.5 million to City of
Houston for drainage
Improvements

AWest U will use funds to offset
cost of capital projects for our
residents
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